Pennsylvania Moose Association
Mid-year Conference ~ March 11 - 14, 2010

Eisenhower Inn and Conference Center, Gettysburg, PA

Thursday, March 11, 2010

12:00 p.m. Lunch will be Available at Gettysburg Moose FC 1526

4:00 p.m. Bowling open to the Membership at Gettysburg Moose FC 1526

4:30 p.m. P.M.A. Executive Board Meeting — Conference Room

6:00 p.m. Past Presidents Meeting — Conference Room

6.00-8:00 p.m.  Registration desk open for pre-registered members only in hotel lobby

7:00 p.m. Presidents and Deputy Grand Regent’s Reception - Tropical Courtyard & Pool Area
7:00 p.m. KING-OF-THE-HILL Bowling Tournament.

For the Bowlers who dare! Gettysburg FC 1526
All proceeds will benefit “Gimme 5” Project.

Friday, March 12, 2010

8:00 a.m.
8:00 a.m.
9:30 a.m.

-5:00 p.m. REGISTRATION
-12:00 a.m. Moose Legion Education Conference — Robert E Lee Suite
-11:30 a.m. P.M.A. State Board Meeting — Grant Suite

1:00 p.m. — 2:30 p.m. GENERAL SESSION () — Longstr _eet & Sheridan Suite

PRESIDING OFFICER - P.M.A. President Deane Hamm (523)

OPENING PRAYER - P.M.A. Prelate Robert Zelinski Jr. (826)

PLEDGE OF ALLEGIANCE - P.M.A. President Deane Hamm (523)

OFFICIAL VISITOR'S WELCOME - President Deane Hamm (523)

ROLL CALL of Officers, & Chairmen — P.M.A. Secretary Charles “Jesse” James (174)

ROLL CALL of LODGES - By District Presidents 1- 16

CREDENTIAL REPORT - Chairman Charles Gilkey (298)

MINUTES of ASSOCIATION CONVENTION & BOARD MEETINGS — P.M.A. Secretary Charles “Jesse” James (174)

REPORT OF ASSOCIATION TREASURER - P.M.A. Treasurer Richard King (223)

MOOSE OF THE YEAR AND ROOKIE OF THE YEAR PROGRAMS — P.M.A. Jr. Past President Dennis Berry (276)
> 100% Participation

THE IMPORTANCE OF A GOVERNMENT RELATIONS COMMITTEE - Supreme Councilman Joseph Koons (1133)

THE IMPORTANCE OF COMMUNCATIONS “PUBLICATIONS” — Chairman Vince Conforti (1151)

ANNOUNCEMENTS - P.M.A. Secretary Charles Jesse James

2:45 p.m. — 3:45 p.m. WORKSHOPS/PANEL

>

>

>

Governors/Administrators,- Holding Proper Lodge Membership Meetings, - Your Present will Determine your Future-How the decisions you
make Today Affect Tomorrow’s Success — Longstreet & Sheridan Suites — Regional Manager Stan Adams(276), State Vice President Richard
Charles Jr. (174)

MEMBERSHIP - “Piece of the Solution”, Get Your Membership Retention efforts in GEAR (Give ‘em A Reason to Stay) — Robert E Lee Suite
- P.M.A. Membership Chairman Robert Zelinski Jr. (826)

Organizing Fraternal Sports Programs” — The Changing Face of Moose Sports — Grant Suite — Chairman Brian Toseki

4:00 p.m. — 5:00 p.m. WORKSHOPS/PANEL

>

>

>

Activities in your Lodge and a great Community Service Program— Longstreet & Sheridan Suites — Chairman Chalmer Kline (143) Chairman
Michael Henry (596)

Promoting our Moose Legion — Robert E Lee Suite — Moose Legion Ambassadors Ronald Maley, Richard Terrill & Moose Legion Vice-
President Bruce Berger

The facts of the Premier Lodge Awards, P.M.A Shining Star Awards — A Gauge for Meeting Your Fraternal Obligations —  Grant Suite -
Chairmen Dennis Berry (276), Steve Krut (596)

5:00 p.m. — 5:45 p.m. COUNCIL OF HIGHER DEGREES-Lon gstreet & Sheridan Suite— Chairman George Germer (5 96)

5:45 p.m. — ??7? Pilgrim Meeting — Longstreet & Sher __idan Suite — Chairman Charles Henn (523)

RECESS

6:00 p.m. - SOCIALIZING

P.M.A. AUCTION - Special Projects — Chalmer Kline (143)
ENTERTAINMENT — D.J. Joe Kopsic



Saturday March 13, 2010
8:00 a.m. - 5:00 p.m. REGISTRATION
7:30 a.m. — 8:45 a.m. MOOSE LEGION BREAKFAST - Robert E. Lee, McCellan, and Grant Suite (MOOSE LEGIONNAIRES ONLY)

9:00 a.m. —12:00 p.m. SESSION Il — Longstreet & Sh__eridan Suite
MEETING CALLED TO ORDER - P.M.A. President Deane Hamm (523)
MEMBERSHIP PROGRAM - Chairman Robert Zelinski Jr. (826)
»  Developing Lodge Membership Programs That Work
“GIMME 5” PROGRAM - Regional Chairman Bruce Berger
YOUTH AWARENESS - Coordinator Deane Hamm (523)
BUILDING THE MOOSEHEART & MOOSEHAVEN ENDOWMENT FUND - P.M.A. Vice President Richard Charles (174)
MOOSEHEART& MOOSEHAVEN ADMISSIONS - Chairman Thomas Colinear (236), Chairman Jim Ward (100)
COMMUNITY SERVICE - Chairman Michael Henry (596)
»  Supporting our Core Community Service Programs
MOOSE CHARITIES — Chairman Mark Hornbaker (1790)
»  Fundraising Instead of Lodge Giving
SAFETY AND LOSS PREVENTION — Chairman David Donahue (596)
» Safe Lodges-Show You Care and Save Big Bucks, Understanding Hall Rental Insurance Coverage
DEVELOPING NEW MOOSE SERVICE CENTERS — Chairman Sereno Reck Il (86)
THE IMPORTANCE OF SUPPORTING OUR SCHOLARSHIP PROGRAM - Chairman Ed Hopkins (2568)
SPECIAL OLYMPICS & SAFE SURFIN - Chairman John Boyles (1358)
PA DAY AT MOOSEHEART- P.M.A Vice-President Richard Charles Jr. (174)
FRATERNAL EDUCATION - Coordinator Cindy Croyle (Chapter (516 )
ANOUNCEMENTS - P.M.A. Secretary Charles Jesse James

12:00 a.m. — 1:30 p.m. Executive Luncheon — Robert E Lee & McCellan Suites
(P.M.A. State Board, Official Visitors, Moose Int'| Appointees & Invitees)

1:30 p.m. — 4:30 p.m. GENERAL SESSION (lIl) — Longs _treet & Sheridan Suite
ROLL CALL OF LODGES - Time to be determined by P.M.A. President Deane Hamm (523)
REMARKS OF REGIONAL MANAGER - Stan Adams (276)
> WHAT IS THE LODGE OPERATIONS DEPARTMENT & HOW CAN THEY HELP YOU
> Preparing and Delivering Effective New Member Orientations
> Getting the Most Out of Your Moose Benefits

REMARKS OF MOOSE INTERNATIONAL GUEST - Supreme Councilman

PRESENTATION OF GIFTS TO OFFICIAL VISITOR

FINAL REMARKS OF ASSOCIATION PRESIDENT — Deane Hamm (523)

CREDENTIALS REPORT - Chairman Charles Gilkey (298)

FINAL REMARKS OF P.M.A. SECRETARY - Charles “Jesse” James (174)

CLOSING PRAYER - P.M.A. Prelate Robert Zelinski Jr. (826)

ADJOURNMENT

6:00 p.m. — Cash Bar

6:30 p.m. — AWARDS BANQUET

Sunday March 14, 2010

8:00 a.m. — 12:00p.m.. Leadership Training Class —Open to Membership — Robert E Lee & McCellan Suites
Required Attendance for all State Board Members and P.M.A. State Chairman

2010 Annual State Convention — Radisson Hotel Pitts  burgh Green Tree,
101 Radisson Drive, Pittsburgh, PA
August 19, 20, 21, 22, 2010



