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By KURT T. WIEBE/Director of Membership & Chief Marketing Officer
his is truly an historic year for our fraternity. In 2013-14, the Loyal Order
of Moose celebrate its 125th Anniversary; the Women of the Moose honor
their 100th year; the Moose Legion will have delivered “100 Years of Service”; and Mooseheart Child City and School, will have provided a “Century of
Caring” for more than 12,000 children in need. We are blessed to be part of
this Year of Celebration, which will happen only once in our lifetimes!
Already, travels to Moose Association meetings have demonstrated renewed
enthusiasm for the Moose at every Lodge and Chapter I have visited, and within
each officer and volunteer with whom I have had the pleasure to meet. Not
only are you excited about the historical implications surrounding this year,
but you are universally optimistic about the future direction of the organization
under the leadership of our new Director General, Scott Hart.
To kick off this new era, and to honor our four anniversaries, the Supreme
Council has taken the unprecedented step of authorizing General Governor
Steve Greene to issue a blanket dispensation
(May 1, 2013 – April 30, 2014) for the
Loyal Order of Moose, Women of the Moose and the Moose Legion!
As I noted last issue, this means there is no longer any financial obstacle—
or excuse!—to ask your qualified friends, relatives or associates to join our
Order. We’ve made it simple to ask friends and relatives to be part of our fraternity. As long as prospective members are enrolled by 10 p.m. Central Time on
April 30, 2014, there will be no application fee charged.
With this new program in place, we should encourage qualified individuals
to join in on our Celebration starting right now–and not wait to try to “catch
up” in the fourth quarter of the year! Further, to encourage even more sponsor
participation, we have extended the “sign two, your next year’s dues are
free!” program for this current campaign. It actually pays to strengthen our
Fraternity!
For all Moose International 5 Club members in 2013-14, we have done away
with the typical “logo” items usually awarded; we’ll instead honor Mooseheart’s Centennial by donating $5 in honor of every man, woman or Moose
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Legionnaire who qualifies, to the Mooseheart School Renovation Project. Our
5 Club members will be the driving force behind the renovation of the school’s
Foreign Languages Classroom—and you will always be proud to know that
you have contributed to the continuing education of our children at Mooseheart. These funds are being provided courtesy of your state or provincial
Moose Association, the Women of the Moose and the Moose Legion, and we are
asking that any additional funds that would typically be provided in previous
years, be used locally to promote membership in each respective unit of the
Order.
For our super sponsors—those who sponsor 25 or more during the fiscal
year—we are dedicating a Centennial Brick in his/her name that will be used
during the School Renovation Project. This will be a lasting tribute to those
who give back to the fraternity and our school by driving membership production; growing the Moose, so that we can continue to fund projects such as this.
And finally, any new or existing member who simply pays his or her dues in
2013-14 will receive a special Mooseheart Centennial commemorative membership card, in lieu of the traditional green design. Note that both cards will
still be valid as long as the “paid to” date has not passed—so please pass this
information along to those checking IDs at the Lodge and during your events.
The cards are gold in color and feature the Mooseheart Centennial logo in the
lower left-hand corner. All other information on the front of the card is identical to those in previous years. On the back, however, you will notice that we
have added a QR code that can be scanned by any smartphone that has downloaded the QR application. This will take you directly to the
www.mooseintl.org, where you can learn more about your fraternity.
Please join me in thanking all of those individuals who have worked so hard
during the history of our fraternity to get us where we are today. Let’s also
thank those members today and in the future who will take us where we want
to be and ensure that this great Order will be around for another century of celebration!

By DARRELL O’BRIEN/Director, Lodge Operations

lations are adhered to. The corporate President (Governor), in most cases, is
ultimately responsible to ensure that license applications and required forms
are filed, and that tax payments are made by established deadlines.
The Governor should be the Lodge’s spokesman in the community. Most
Lodges have a history of supporting worthy projects in their own community.
The community will likely be counting on you as well, to continue this support
and in many instances ask you, and your Moose Lodge, to do even more. Many
residents in your community may be counting on you more than you possibly
realized.
Possibly most importantly of all, the members of your Lodge have entrusted
you, by virtue of their vote in the election, with the safekeeping, growth and

MG! Is this an exclamation of excitement as you anxiously await your
opportunity to lead your Moose Lodge to a year of growth and prosperity?
Perhaps it’s more a statement of trepidation, or even fear, that you’ve
taken on a task that you might not be able to handle. More than likely, the answer lies somewhere between these two extremes.
The title of Governor is accompanied by a myriad of responsibilities. The
Governor is now, legally, the President of a small to mid-sized corporation. The
position carries with it responsibilities to many different constituencies. A Governor is responsible, and in some cases liable, for ensuring that laws and regu-
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prosperity of the Lodge. They expect the Governor will always act with the best
interest of the Lodge in mind and heart. They also expect, and rightfully so,
that the entire Board of Officers will be receptive, and responsive, to the desires
of the entire membership.
This may sound like too big of a job for just one man. It is. “Many hands
make light work” and “a burden heavy to one is borne lightly by many”
may seem to be clichés. They are truly words to live by. This is especially so in
the next 12 months of a Governor’s life.
For this very reason, the Governor is afforded many opportunities to build a
team to assist him. The other elected officers are already selected. The Governor may appoint at least three additional officers who will primarily assist him
in maintaining decorum during Lodge meetings. Eleven standing committees
are required to each have a chairman and each committee will likely have at
least one to five additional members. The Governor can create additional committees, as he sees fit, to assist in carrying out other special functions throughout the Governor’s term. In fact, the Governor’s “team” is limited only by the
number of Lodge members and the Governor’s ability to motivate each member to take on some role, no matter how small, in improving the Lodge’s appearance, activities, membership size, financial strength or any other creative
measure that can be used to build participation and member support.
This all sounds like a lot. Well, there’s no better time than now to get started.
Obtain a copy of the fraternity’s Constitution and General Laws.
with particular attention paid to Chapter 35 - Governor. You will
note, that nowhere in the General Laws does it state that the Governor shall set
prices or policies for, or otherwise control, the Social Quarters. These responsibilities are reserved collectively for the House Committee and are determined by
majority vote of that committee. While by virtue of the office the Governor is a
member of most committees – a few exceptions do apply. Since there are numerous committees and only the House Committee is primarily a business-oriented committee, the Governor should spend the majority of his time as the
Lodge’s fraternal leader. In this capacity his focus will be on building membership, improving the Lodge’s perception in the community through increased community service, and ensuring that members have the opportunity
to share their ideas to improve any and all aspects of the Lodge’s operations and
that those suggestions receive careful consideration from the full board of officers for possible implementation. The General Laws may be found online at
http://www.mooseintl.org/portal/pdf/GGov/8-1-10GeneralLaws.pdf.

for any elected officers who are not currently certified in this course. Officers
who have not attended a Lodge Leadership/House Committee class more recently than May 1, 2011, or who have never attended a Lodge
Leadership/House Committee training session, must attend this class prior to,
or within 60 days after, their installation as a Lodge Officer for the 2012-2013
year. This training must be accomplished by June 30. Each officer will receive
a copy of the General Laws at this training session. Every officer should have
his own copy. Printed copies of the General Laws are available from the Catalog sales Department at Moose International. They can be reached at 630966-2250 or e-mailed at catalogsales@mooseintl.org.
(Inner Guard, Outer Guard and Sergeant-at-Arms). These could be the current
committee chairmen, or any other members who you believe will enhance the
respective committee's effectiveness. One trait of outstanding leaders is that they
surround themselves with qualified people to aid them in the achievement of
organizational goals. While it may seem “nice” to put your closest friends in
these positions, consideration of the appointees’ ability to successfully perform
the functions of the committee chairman or appointed officer must be your primary concern.
(the Prelate—who shall
not be the committee chairman—your two appointments, a chairman and
one other committee member, neither of whom can be a current elected officer)
,
which is available at:
http://www.mooseintl.org/portal/pdf/FratEd/AuditCommitteeGuidelinesforFraternalUnits.pdf.
Additional training for your Auditing Committee can be obtained by contacting the Senior Operations Analyst or Regional Manager for your Lodge.
At the 1st meeting in May, you should have
as
Committee Chairmen and Inner Guard, Outer Guard and Sergeant-At-Arms.
No later than the second meeting in May, all committees should have been
filled and functioning. (If that didn’t happen, please do it now in June.)
All of this surely seems like a lot to accomplish in a short period of time.
However, doing so will likely set your Lodge on an early path to success and
prosperity during the coming year!

By SUSAN HAWKINS/Director, Education & Training
e all know that our Fraternal Units generate income and incur expenses on a monthly basis. But, do we all know how that money gets
recorded in QuickBooks? Perhaps. Perhaps not. Is it important that all
Lodge and Chapter officers – and rank-and-file members, for that matter –
understand the Moose QuickBooks accounting system?
We in Education & Training believe that basic knowledge of Moose Accounting can benefit any Moose member. Having said this, we are extremely excited
to launch a new financial training tool at the 2013 International Convention
in Milwaukee.
Our “Financial Reports Path of Knowledge” training tool was designed to
enable Moose members to learn—together, at the Lodge, in a self-directed capacity, and on an as-needed basis - how to properly record financial entries in
QuickBooks and then recognize how those financial entries impact the Balance
Sheet and Profit & Loss Statement totals. The ‘Financial Reports Path of
Knowledge” is not instructor-facilitated; it’s team facilitated. Lodge members
are the team!
The tool, itself, is simple but powerful. It consists of a tabletop laminated financial map and a set of instructions. After the instructions have been completed in full, it is our hope that one or more of the following will occur: 1) you
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will learn a thing or two about proper QuickBooks entries, 2) you will have a
better understanding on how to read a financial report, and/or 3) you will have
a little fun learning alongside your fellow Moose members! The “Financial
Reports Path of Knowledge” was piloted first with Moose International staff and
again with Regional Managers and Senior Operations Analysts in Las Vegas.
Feedback has been very positive – so much so that some wanted to sneak out
with the materials!
Education & Training is the process of finalizing the rollout-plan for the ‘Financial Reports Path of Knowledge’ in the field, we CAN tell you this now –
there will be no charge to the Lodge for these new training materials.
Education & Training is incurring the materials cost for these new training
materials as we believe it is a part of the cost of doing business.
If you were unable to join us in Milwaukee at the 2013 Annual International
Convention to experience the “Financial Reports Path of Knowledge” training
in a hands-on environment, please contact your Administrator to find out more
about this new training tool! Your personal training history will be credited for
participating in this training.
I hope you will take advantage of this training opportunity in the near fuJune/July 2013 MOOSE 61
ture, at your local Lodge!
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By JANET FREGULIA/Executive Director, Moose Charities
oose members have literally built scores of monuments to fraternal
generosity over the 100 years of Mooseheart and the 90-plus years of
Moosehaven. But a few have really stood out—such as the sprawling
LifeCare Center at Moosehaven a dozen years ago; or at Mooseheart, the magnificent House of God nearly 65 years ago.
What we are undertaking now at our Child City rates behind only those two
fraternal icons in scope, sacrifice, or importance: It is the $10 million plan to
fully renovate Mooseheart’s school building, for which we hope to break
ground during this Centennial year.
This is a plea to all Moose members: We urgently need your help to raise the
funds needed to catapult Mooseheart’s academic setting from its tired original
1954 state into a 2013 state-of-the-art educational facility.
This is the largest Mooseheart Child City & School financial project since the
House of God was built in 1948-50. Its $1.2 million price tag then, equates to
roughly $11.5 million in today’s dollars.
The 77,000-sq.-ft. school has not had any major updating since it was built
in 1953-54—nearly 60 years ago. It’s time—because every child deserves a
solid education in a learning environment in which they can take pride; a facility that is fully prepared to receive and educate future children in need.
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Be proud to help finance the school renovation. Be proud that, since its
founding in 1913, Mooseheart has operated a complete, accredited kindergarten-through-high-school academic program, plus art, music, vocational
training and interscholastic sports. Be proud to know that Mooseheart’s chapter of the National Honor Society was the very first chartered in Illinois and just
the fifth nationwide when it was formed in 1921.
Indeed, Mooseheart School has consistently taught its students to live by the
four pillars of the National Honor Society—Character, Scholarship, Leadership
and Service. During the 2013 National Honor Society induction of three
Mooseheart students, guest speaker Jeff Fusek, a Mooseheart graduate from the
Class of 1986, said: “No matter what profession you decide to choose, a solid education is necessary to achieve your objectives in life.”
And, now, it is time for us all to step up and donate what we can, to the extent we can, to renovating the school that has given so very much to thousands
of students who may not have had any education at all—had it not been for
Mooseheart Child City & School.
Please—donate now. You will be proud you did. Visit
www.moosecharities.org or call us at 630-966-2200 to learn details of how you
can most appropriately leave your positive mark on the lives of these children.
God Bless Mooseheart!

By STEVEN F. GREENE, PSG/General Governor

Boy Scouts and Girl Scouts; youth-league baseball; Veterans’ hospitals; Special
Olympics and many more. Invite community leaders to speak at your Lodge
Meetings.
Make plans for Board members to attend leadership training classes in your
Association. Start early with fundraisers to ensure that funds will be available
for your Lodge representatives to attend Association and International conventions. Recognize all officers and member volunteers for the work they do for
your Lodge and Chapter. Set a standard for future officers to follow! Be mentors
to your younger members!
This year can be a rewarding time for each new Lodge officer. Everyone can
make a difference in the future of not only our Lodges, but our fraternity overall. Let me encourage you to strive to be the best of the best! Learn the Constitution and General Laws of the Order—especially those that are required by the
office you hold. Make carefully considered decisions, remembering that you
represent the members of your Lodge, not just yourself. Be fair in your decisions
that will be required of you as a member of the House Committee.
Plan your course well—then stay that course for success.

ou are now part of a team that should be making every effort to ensure
that your Lodge will be successful. Each officer should be anticipating
making your Lodge the “Friendliest Place in Town.” Here are some ways
to ensure that this becomes a reality.
Make sure, Brother Governor, that you have all required Committee Chairmen appointed, and that each person knows the requirements for his position.
Plan your Lodge activities—including plenty of events for the whole family—for at least three months in advance, and appoint who will chair each
event to make it successful. Start making plans for fundraising events for your
Lodge. Every Lodge may hold two similar fundraising events annually. (Different events can be held throughout the year.) Make sure your lodge members
are informed about all Lodge events well in advance. If your Lodge has a
Women of the Moose Chapter (and if it doesn’t—why not?), start making joint
plans now so both Lodge and Chapter will have a successful year together.
Find ways to get involved in your community! Highway clean up; supporting
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ATTENTION SOCIAL QUARTERS SERVERS & ADMINISTRATORS:

You’ve been seeing our special
2 13 Year of Celebration
membership card since early Mayi

IT’S VALIDi Please honor iti
(Along with those of customary aqua-marbled ﬁnish.)
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By BARBARA McPHERSON/Grand Chancellor, Women of the Moose
ongratulations to 2013-14 Chapter officers, appointees and committee
chairmen. Each of you have made a commitment to your Chapter and
have taken a leadership role that can’t be taken lightly. Each of you will
ultimately be the cause of the failure or success of this year for your Chapter.
Can you go the distance?
As a Chapter leader, you have a responsibility to gain the necessary knowledge to make sure your Chapter is operating within Women of the Moose
guidelines, and on track to earning the Award of Achievement.
Now is the time for the Board of Officers to meet, prepare a plan toward the
Chapter’s success, and follow that plan throughout the year. The plan may
need adjustment if necessary, but it is the responsibility of the entire Board to
keep the Chapter on track.
Make sure you read the Officers’ Handbook as well as the Recorder’s Handbook to become aware of responsibilities, reporting periods, deadlines and suggestions for the Chapter’s successful operation. Far too often, officers’ say “they
said”. Make sure that what “they” are saying is correct, as you are the one responsible.
The Women of the Moose General Laws book is one of the most valuable
resources you as officers have to confirm proper procedures are being followed.
The General Laws are in place for a reason. Make sure you use them.
The Senior Regent should immediately meet with all incoming committee
chairmen, explain their responsibilities to the Chapter, and assist them with
guidelines to successful fundraising projects; and to make certain each person
attempting it can qualify for the Academy of Friendship degree. These are typi-
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cally the fairly new members of the Chapter who are just beginning a hopefully
long-term career in the Women of the Moose.
Make sure each officer, appointee and chairman plans to attend Women of
the Moose Training Sessions to gain additional knowledge of Chapter operations. Through the expertise of the session leader and experience of other chapters in attendance, each person in attendance will certainly gain valuable
information.
The Recorder and entire Audit Committee should plan to attend a 2-HOTT
Training Session to understand proper use of LCL.Net and QuickBooks and to
understand how to audit Chapter books. The information provided in this
training session is invaluable.
Above all, make sure you’re holding interesting, informative and fun
meetings! Plan activities and social time before and after your meetings so that
co-workers have a reason to attend! Invite your new members to attend the
Welcome Reception held in their honor prior to your meeting. If you don’t invite people, how will they know to attend?
Please remember, each of you are a member of the Women of the Moose
Chapter Team. By working together in harmony you will gain many new
friends, learn new ideas and most importantly, help to ensure the success of
your Chapter.
When the going gets tough, the true, brave leaders stand up and say, “Let’s
do this!” I know you’re up to the challenge. . . the challenge to provide for our
precious children and beloved seniors for the next 100 years, by “going the distance.” If we can be of any assistance to you on your journey of success, please
don’t hesitate to contact our office.

By ROBERT NEFF/Director, Ritual & Higher Degrees
hy do we Moose, by habit, seem to wait until the “eleventh hour” to get
things done? It seems at the end of each fiscal year, at the end of April,
we scramble to try to “make our year” by signing members and working on those in arrears to try to retain them.
There is no doubt that working to save the expired and dropped members on
our rolls is a good and vitally important function for each of our fraternal
units. But, we ought to be working on such a program all year long, methodically—month by month by month. In doing so, we have an opportunity to
get caught up as we go, and perhaps stay on top. That means less urgency at
the end to try to “pull that rabbit out of the hat.”
Being even a little ahead throughout the year tends to even build more excitement and enthusiasm in getting even more members to join and to retain
their precious membership. Being ahead in a positive way can be infectious. It
can spread and multiply as most everyone wants to be part of something positive and growing!
Every fraternal unit—Chapter, Moose Legion and Lodge alike—needs to
develop plans early in the fiscal year to raise awareness and implement retention programs. In short, our leaders must lead this effort. It starts with having
vibrant programs in which members want to participate! It continues with appointing working chairmen, who in turn appoint committee members to work
with them.
The Retention Committee is truly one of our most important. Unfortunately
it is too often one of the most overlooked or neglected committees. However, we
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have the mechanisms to assist in this area and each group should be taking
advantage of the help that is available.
I refer, of course, to the Councils of Higher Degrees (CHD). We have them
throughout the fraternity. These groups are made up of experienced leaders
who have earned Higher Degrees. The primary purpose for the CHD’s existence is retention of members. There should be helpful ideas distributed at
every CHD meeting on this subject.
Every fraternal unit should have appointed chairpersons who take the task of
retention seriously. They should be working with the CHD in their area for assistance as needed, to facilitate mailings and/or Moose-a-Thons to contact
members by phone. The CHD is a resource for information and should often
be able to provide persons to work with a fraternal unit to help them make calls
that encourage renewals.
DON’T WAIT until the end of the year to begin retaining members! Remember—contacting those about to expire, in a friendly and thankful way, can
often make a difference in retaining someone who is on the fence deciding
whether to renew or not. Contacting them individually and personally can
make a difference—and pay great dividends in our ability to grow each year.
Like all other aspects of the Moose Program: Retention efforts work – IF they
are worked! Please, contact your CHD for help and guidance. It is why they
exist. Let’s lay the groundwork now and work the program all year. The results
can be extremely rewarding when we look back and see the good accomplished!
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